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ABSTRACT

The application of servant leadership in organizations has been shown to have a
significant impact on improving team effectiveness. Servant leadership focuses on
empowering, serving and developing team members with the aim of creating a more
collaborative and supportive work atmosphere. This research examines various factors
that determine the success of servant leadership implementation, including leader
readiness and commitment, a supportive organizational culture, team member
engagement, and effective communication. These factors interrelate to create an
optimal work environment for improved team performance. The application of servant
leadership can reduce tension, increase mutual trust, and encourage team members to
collaborate better to achieve common goals. However, the challenges faced are mainly
related to differences in existing organizational cultures, where more hierarchical or
authoritarian organizations may have difficulty adopting this leadership style. It is
important for organizations to build a culture that supports individual empowerment
and openness in communication. Leaders need to set a consistent example of being
concerned for the well-being of team members, as well as developing good interpersonal
skills. Effective implementation of servant leadership will contribute to improved team

performance and long-term success of the organization.

INTRODUCTION

Today, most organizationsshow a shiftfromtraditional
authoritarian leadership styles to more inclusive and
servant approaches, one of which is servant leadership.
Servant leadership emphasizes leaders who focus on
serving the needs of their team members, guiding them
to grow, and paying attention to employee well-being
and satisfaction. Leaders with this stylestrive to create
a safe, open and collaborative environment, where
every memberfeels valued and listened. This conceptis
increasingly being applied in various organizational
sectors as it is proven to increase motivation, job
satisfaction, and overall team performance. A focus on
individual empowerment and attention to employee
well-being helps create a more positive and productive
work environment. Leaders who prioritize empathy,
listening, and empowerment of team members are
considered more effective for building better
relationships and creating a positive work environment
(Mahembe & Engelbrecht,2014). Servant leadership is
increasingly considered an effective model in the
modern world of work.
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What happens in the application of servant
leadership in organizations shows promising results
for improving teamwork and performance. This
leadership styleemphasizes theimportance of serving
team members through an empathetic and caring
approach. Servant leaders act as active listeners who
truly understand the needs and aspirations of their
team members. Several studies show that by adopting
servant leadership principles, such as listening,
personal development, and paying attention to team
needs, organizations are able to build a collaborative
work culture. Servant leaders who focus on
empoweringindividuals within the team canimprove
communication, increase employee engagement, and
strengthen bonds between team members (Gaskova,
2020). As a result, teams that feel valued and
supported tend to perform better, work more
efficiently, and are more committed to organizational
goals. The strengthened bonds between team
members and increased sense of engagement prove
that servant leadership is an effective model for
creating a healthy work environment.
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While servant leadership has great potential to
improve team performance, its implementation in
organizations does not always go smoothly. One of
the main issues is resistance to change, especially in
organizations that are used to a more authoritarian
or hierarchical traditional leadership style. This
transitionisnotjusta matter of changinghow tolead,
but also involves changing the valuesand norms that
have been deeply rooted in the organizational
structure. Leaderswhoareused toa morecontrolling
approach and unilateral decisions may find it
difficult to adapt to a more supportive and servant
role. The servant role in the context of leadership is
sometimes perceived as a form of weakness or loss of
authority (Ferch, 2011). This can lead to a
misunderstanding or disagreement with the basic
principles of servant leadership, which ultimately
hinders the effective implementation of this
leadership style (Greenleaf, 2002).

There are challenges in terms of training and
developingleaders whoadoptservantleadership. Not
all leaders have the skills or desire to focus on the
needs and development of others. Servant leadership
requires leaders to have emotional skills and the
ability to listen, empathize, and guide their teams
(Harwiki, 2013). Servant leadership requires leaders to
be facilitators whoareable tounderstand and support
the growth of individuals in their team. However,
someleadersmaylackintheseaspectsand focus more
on achieving short-term goals rather than attending to
thelong-termneeds of the team. An excessivefocus on
short-term results can lead leaders to neglect aspects
of personal development and team member well-
being, whichareactually the foundation of the servant
leadership approach. Deficiencies in these skills can
hinder the effectiveness of servant leadership,
reducing the positive impact that the approach can
have (Liden et al., 2008).

Another issue that can arise is the different
perceptions of the leader's role in the team. The
implementation of servant leadership can be confusing
for team members who are used to more assertive
leadership and clear direction. Some team members
may see this approach as a lack of strong leadership, or
even feel underappreciated because the leader does not
directly give clear instructions or decisions (de Waal &
Sivro, 2012). Being unclear about the boundaries
between serving and leading can lead to confusion in
terms of who should make the final decision or be
responsible for the final outcome. They may feel that
they are not getting clear enough direction, which can
reduce their sense of security and certainty at work.
This canlead to internal conflict or confusion about
carrying out assigned tasks (Stone et al., 2004).
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The application of servant leadership in
organizations needs to be observed because this
approach offers the potential to improve team
dynamics and increase performance significantly
(Pawar et al., 2020). In an increasingly complex and
competitive business world, leadership quality is
key to achieving organizational goals (McCann et
al., 2014). Servant leadership that prioritizes the
well-being and development of individuals in the
team has the potential to createa more collaborative
work environment, increase motivation, and
strengthen employee loyalty. This approach
encourages leaders to not only focus on achieving
organizational goals, but also on how to support
their members to develop professionally and
personally. Leaders who focus on serving the needs
of the team can improve relationships between
members and encourage them to work more
efficiently and deliver better results. Observing how
the application of servant leadership affects team
performance can provide important insights into
the effectiveness of this approach in the modern
workplace. Understanding how servant leadership
is applied and affects team performance can help
organizations to assess the potential and challenges
of implementing this approach in the future.

The urgency to examine the application of
servant leadership also arises from the
organizational challenge of creatinga productive and
sustainable culture. In many organizations, there is
still a tendency to adopt a more authoritarian
leadership style, which is not always in line with the
evolving needs of more complex teams. Given the
positive impact that servant leadership can have on
building healthier relationships between team
members, as well asimprovinglong-term performance,
it is important to understand more about how this
leadership style is implemented and what the obstacles
are. Through observation, organizations can gain a
clearer picture of the potential of implementing
servantleadership toimprove team performance and
support the achievement of organizational goals
more effectively.

The purpose of this research is to analyze how
the application of servant leadership can affect the
dynamics of teamwork in organizations. This
research also aims to explore the extent to which
servant leadership can improve team performance,
both in the short andlong-term. Thisresearch focuses
on identifying the factors that determine the
successful implementation of servant leadership to
improveteam effectiveness, hopingto provide useful
insights for organizations to adopt this leadership
style more effectively.
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RESEARCH METHOD

The research method used in this study is a literature
study approach that aims to review and analyze
various relevant literature regarding the application
of servant leadership to improve team performance.
This approach allows researchers to gather extensive
information from various sources, including
scientific articles, books, research reports, and
journals related to the topic. The literature study
allowed the researcher to develop an understanding
of the concept of servant leadership, as well as
analyze how the concept is applied in various
organizations to influence team dynamics and
overall performance. This approach provides a
strong foundation for further research and provides
a more comprehensive theoretical insight into the
topic under research (Northouse, 2018).

In this research, the researcher will focus on
analyzing the literature that discusses the impact of
servant leadership on team effectiveness in various
organizational sectors. The sources used will include
leadership theories, as well as existing empirical
research on theapplication of servantleadership style.
One of the main sources that will be analyzed is the
research by Laub (1999), who developed a servant
leadership model that canbe used to assess its impact
on organizations. Related literature will also include
studies thataddresshow servantleadership affectsjob
satisfaction, commitment, and performance of team
members in different types of organizations, both
public and private sectors (Sendjaya et al., 2008).

This literature review approach will also include a
discussion of the factors that influence the successful
implementation of servant leadership in organizations.
The researcher will identify various factors to consider,
suchas the culture of the organization, the leader's level
of readiness to adopt this leadership style, and team
members' acceptance of the changein leadership style.
References used will include previous studies that
explore how these factors play a role in influencing the
effectiveness of servant leadership to improve team
performance (Spears, 2010). By analyzing these various
sources, this research aims to provide a deeper
understanding of how servant leadership can be
effectivelyimplemented in organizations and its impact
on team performance.

RESULT AND DISCUSSION

The Effect of Servant Leadership Implementation
on Teamwork Dynamics

The application of servantleadership can significantly
affect the dynamics of teamwork in organizations. The
concept of servant leadership emphasizes that
leadersshould actasservantstotheir team members,
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with the primary goal of supporting and empowering
them to develop professionally and personally. This
approach encourages leaders to listen, direct, and
attend to the needs of individuals within the team,
leading to improved relationships between team
members. With empowerment-focused leaders,
communication between team members becomes
more open, creating stronger bonds and high mutual
trust, which is important for building effective
teamwork (Greenleaf, 2002).

Servant leadership can change the pattern of
interaction within a team by emphasizing the
importance of collaboration and togetherness.
Servant leaders act more as facilitators who
encourage active participation and contributions
from all team members, which reduces reliance on
unilateral decisions from the leader. This approach
createsspacefor every team member to participatein
the decision-making process, which in turn increases
ownership of the team's work and encourages more
effective collaboration. This allows team members to
feel more valued and motivated to work together
towards a common goal. Servant leadership can
reduce feelings of injustice within the team, as
leaders tend to be fair to distribute opportunities and
give equal attention to each member, which further
enhances teamwork (Liden et al., 2008).

The application of servant leadership also
encourages leaders to make room for team members'
self-development, which increases their sense of
responsibility for the team's work. Servant leaders are
more supportive of their members' career
development needs and provide opportunities for
them to develop to their full potential. This creates a
moreinclusiveand positive work environment, which
is critical to improving the dynamics of collaboration.
Team members feel that they are given opportunities
to develop so they tend to be more engaged in team
work and more committed to working together to
achieve organizational goals (Sendjaya et al., 2008).

The application of servantleadership has a lot of
potential to create a more positive work dynamic, but
on the other hand, it also presents its own challenges
in building and maintaining effective cooperation in
the team. Not all team members may be used to more
“gentle” leadership approach or giving moreroom for
their autonomy. Some individuals may feel that they
lack clear direction or feel that their leaders give them
too much space and therefore lack assertiveness in
making decisions. This may cause discomfort or
uncertainty in performing their works. Implementing
servant leadership requires a careful balance between
giving team members freedom and maintaining clear
direction to achieve common goals (Stone et al., 2004).
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The application of servant leadership can also
increase team members' engagement in decision-
making. Servant leaders, who focus more on serving
and supporting team members, provide space for each
individual to speak up, share ideas, and contribute to
the decision process. When leaders encourage open
dialog and listen to input fromall team members, team
members feel more valued and participate more in the
decision process (Putra & Mardikaningsih, 2022). These
shared decisions tend to be better accepted by the
whole team, as they feel part of the process (McCann et
al., 2014). This contributes to better cooperation aseach
team member has a sense of responsibility for the
decisions taken, which further strengthens the team's
attachment to the organizational goals (Van
Dierendonck, 2011). A work environment with active
collaboration increases trust between team members
and leaders (Putra et al., 2020; Hariani & Irfan, 2022).

The application of servant leadership also affects
how teams handle conflict. In teams led by a servant
leader, conflicts can be resolved more constructively as
the leader focuses more on listening to all parties and
finding solutions that meet the needs of all team
members (de Waal & Sivro,2012). Servant leaders tend
to deal with conflict with a calm and empathetic
approach, preferring to first listen to various points of
view before makinga decision. With a more empathic
approach, servant leaders help create a culture that is
more open and accepting of differences, which allows
teams to manage conflict more effectively. Servant
leaders see conflict as a problem, but asan opportunity
to improve relationships and increase understanding
between team members (Hunter, 2004).

Overall, theapplication of servantleadership has
a significant positive impact on the dynamics of
teamwork. By emphasizing the empowerment of
team members, servant leadership encourages
individuals to take initiative and actively contribute
to the decision-making process. This approach
increases the sense of individual responsibility, and
creates mutual trust among team members. When
leaders focus on developing each member's
potential, they create an environment where
everyone feels valued and motivated to give their
best (Mahembe & Engelbrecht, 2014). The increased
open communication that characterizes servant
leadership allows team members to share ideas,
feedback, and concerns without fear of judgment.
This creates a more inclusive and collaborative work
atmosphere, where every voice is heard and valued.
As such, teams can work more efficiently and
harmoniously, and are more committed to achieving
common goals, ultimately improving overall team
performance (Harwiki, 2013).
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Organizations that adopt servant leadership
principles will benefit in the long-term, both in terms
of improving team performance and building a
healthier organizational culture. Research shows that
organizations that implement servant leadership
tend tohavehigher employee retentionrates, as team
members feel more satisfied and engaged in their
work. A healthy organizational culture resulting
from servant leadership can reduce stress levels and
conflict in the workplace, creating a more positive
and productive environment. Spears (2010)
emphasizes that servantleadership focuses on short-
term results, and on developing strong and
sustainable relationships within the team. By
building a solid foundation through trust and
collaboration, organizations can better face emerging
challengesand adapt torapid changesin the business
environment. The implementation of servant
leadership is not just a managerial strategy, and is an
investmentin the sustainable development of human
resources and organizational culture.

Impact of Servant Leadership to improve Team
Performance

Servant leadership is known for its approach that
focuses on the empowerment and well-being of team
members, with the ultimate goal of improving
overall team performance. Across different types of
organizations, this approach can improve team
performance by creating a more collaborative and
supportive work environment (Coetzer et al., 2017).
Servant leaders lead by giving direction, and
listening, facilitating growth, and prioritizing the
needs of team members. This leads to increased
motivation and commitment of team members,
which can further improve productivity and
organizational performance (Greenleaf, 2002). In
various studies, it has been proven that a service-
oriented leadership style can increase the sense of
individual responsibility, which is a key factor for
improving team performance.

In the business sector, servant leadership can
foster improved team performance by reducing
tension and improving communication among team
members. Servant leaders focus on listening and
providing the support needed by team members,
which creates mutual trustand openness. With better
communication channels in place, problems can be
resolved faster and more efficiently, leading to
improved performance. Several studies have shown
that teams led by a servant leader perform better
because team members feel more valued and
empowered to make maximum contributions to
organizational goals (Liden et al., 2008).
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In non-profit or public service organizations,
servantleadershipcanalsohavea positiveimpacton
team performance. These organizations often face
challenges in terms of limited human resources and
budget. However, with servant leadership, team
members are encouraged to work more efficiently
and with high morale, despite limited resources.
Servant leaders in this sector can improve team
morale by paying more attention to individual
development and the social goals of the organization,
which strengthens the team's commitment to work
better to achieve greater goals. Servantleaders donot
just lead by instruction, but by example and genuine
concern for the well-being and growth of their
members. This leads to more maximum performance
improvement to achieve more altruistic organizational
goals (Sendjaya et al., 2008).

On a broader level, the application of servant
leadership in organizations can be instrumental to
building a more inclusive and participatory
organizational culture. In organizations that have a
collaborative culture, team members feel more
supported and valued, which increases cooperation
and interaction between individuals (McCann et al.,
2014). This leadership styleemphasizes values such as
empathy, listening, and empowerment, which are
highly relevantin creating an open and collaborative
work environment. With mutual trust, teamm members
will be more likely to collaborate, share ideas, and
work together to achieve organizational goals.
Research conducted by Spears (2010) shows that
servant leaders can create a culture that supports
diversity and collaboration, which further contributes
to better team performance. A culture of mutual
respect and support can reduce harmful conflicts and
increase innovation through a more open exchange of
ideas (Hariani, 2021).

However, it is important to note that the success
of servant leadership to improve team performance
depends on the leader's approach, and on the
readiness of the organizational culture to accept such
leadership style. In organizations that are already
accustomed to a more authoritarian or hierarchical
leadership approach, the shift towards servant
leadership may require greater time and effort to be
accepted (Mahembe & Engelbrecht, 2014). This change
isnot just about changing the leader's communication
style, but also involves transforming the overall
culture of the organization. Some research suggests
that in some organizations, the implementation of
servant leadership requires significant cultural
change, which can face barriers such as resistance to
change or uncertainty in terms of leader and follower
roles (Van Dierendonck, 2011).
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Organizations that have been more open to
leadership styles based on empowerment and
collaboration tend to see faster results to improve
team performance. Servant leaders, with a focus on
the development of team members, serve as guides
and mentors who facilitate the achievement of the
maximum potential of individuals in the team.
Leaders who encourage continuous learning and
development will create teams that are more
competent and more committed to achieving
organizational goals (Stone et al, 2004). The
application of servant leadership can accelerate the
improvement of team performance if applied within
an organizational culture that supports individual
empowerment.

Overall, the application of servantleadership can
have a significant positive impact on team
performance in various types of organizations,
whether in the business, non-profit, or public sectors.
This leadership style emphasizes the importance of
listening to and understanding the needs of team
members, as well as providing genuine concern for
their well-being. With this approach, servant leaders
create a collaborative and supportive work
environment, where eachindividual feels valued and
motivated to contribute to their full potential
(Gaskova, 2020). Research shows that when team
members feel heard and cared for, they tend to show
higher levels of engagement, leading to increased
productivity and overall team performance. Servant
leadership also encourages individual empowerment,
where leaders give team members the opportunity to
take initiative and take responsibility for their tasks
(de Waal & Sivro, 2012). This increases the sense of
belonging, and develops team members' skills and
confidence, which are critical to achieving
organizational goals (Harwiki, 2013).

Although challenges in the implementation and
acceptance of thisleadership style remain, theresults
that can be achieved in terms of improved
performance and team satisfaction make servant
leadership an effective option for increasing
organizational productivity. Such challenges may
include resistance to changes in organizational
culture, lack of understanding of servant leadership
principles, and difficulty in balancing servant
leadership with high demands for results. However,
with strong commitment from top management and
adequate training for leaders and team members,
these challenges can be overcome. Organizations
that successfully implement servant leadership
often report improvements in job satisfaction,
reduced turnover rates, and increased innovation,
all of which contribute to long-term success.
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Organizations can improve team performance and
create a more positive and sustainable work culture
by adopting servant leadership principles, which
will ultimately support the achievement of their
strategic goals.

Factors Determining the Successful Implementation
of Servant Leadership in Team Effectiveness

The successful implementation of servant leadership
toimproveteam effectivenessishighly dependent on
several interrelated factors, both in terms of
individuals, teams, and the organization as a whole.
One of the main factors is the readiness and
commitment of the leader to adopt this leadership
approach. A servant leader must be able to put the
interests of team members above their own, listen
attentively, and provide ongoing support and
coaching. Leaders who are willing to adapt to this
leadership style will influence the team dynamics
and encourage higher mutual trust and commitment
among team members (Greenleaf, 2002).

The second factor that plays an important role is
organizational culture. Organizations that have a
culture thatsupportsempowerment, collaboration, and
openness will be better equipped to accept and
implementservantleadership. A culture that prioritizes
inclusive values and values individual contributions
will allow servant leaders to more effectively engage
team members in decision-making and achieving
common goals (Harwiki, 2013). Conversely, in
organizations that tend to promote rigid hierarchical
structures or cultures that are less supportive of
diversity, the application of servant leadership can be
difficult. A culture that is open to change and
innovation strongly supports the implementation of
servant leadership (Sendjaya et al., 2008).

The third factor is team member engagement and
participation. Servant leadership will be more
successful if team members feel empowered and
engaged in decision-making. In teams led with this
approach, members feel valued and are given
opportunities to grow, both professionally and
personally. This can increase their sense of
responsibility towards achieving the team's goals, as
they feel they have more of a role in the success.
Linden et al. (2008) explain this active participation
allows teams to work more efficiently and more
productively, which contributes directly to increased
team effectiveness.

The fourth important factor is effective
communication between leaders and team members.
Servant leaders must be able to establish open and
transparent communication channels, where every
team member feels comfortable to share ideas,
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problems, and solutions. Effective communication
enhancesa shared understandingof the team's goals,
challenges, and each member's role in the team. This
is critical to creating harmonious cooperation and
avoiding unneeded conflict. A good servant leader
will ensure that all voices are heard, creating an
environment where every team member feels valued
and supported (Van Dierendonck, 2011).

The leader competency factor also affects the
successful implementation of servant leadership.
Servant leadership does not only rely on good
intentions or the desire to serve, but also requires
concrete abilities, both in technical and emotional
aspects. A competent servant leader must have
technical skills in the field being managed, and
strong interpersonal and emotional skills. The ability
to understand the needs and aspirations of team
members, as well as provide appropriate coaching, is
key to creating a strong relationship between the
leader and the team. Leaders who are able to inspire
and guide team members to reach their full potential
will be able to improve overall team performance
and effectiveness (Stone et al., 2004). Servant leaders
who have a combination of strong technical and
emotional skills will be able to create teams that are
more productive, innovative and effective in facing
daily work challenges.

External factors such as market demands and
industry developments also play a role in the successful
implementation of servant leadership. Ina fast-changing
environment, teams led with a servant leadership style
tend to be more flexible and able to adapt rapidly to
changes. Today's world of work continues to evolve
rapidly, influenced by globalization, technological
advances, and changing consumer preferences. Servant
leaders who support self-development and continuous
learning for team members will ensure that the team
remains relevant to industry developments and can
innovate to meet new challenges. In this way, servant
leadership can help teams remain effective in the face of
external uncertainty (Spears, 2010).

Finally, the motivationand job satisfaction of team
members also affect the success of servant leadership
implementation. Servant leadership can increase job
satisfaction by creating an environment that values
each individual and provides opportunities for self-
development (Choudhary et al., 2013). Leaders who
show concern for the emotional and professional well-
being of team members will create stronger bonds
between team membersand the organization. A sense
of satisfaction and being valued by team members will
motivate them to work harder and effectively to
achieve team goals can improving the overall
performance in the organization (Hunter, 2004).
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Overall, the successful implementation of
servant leadership to improve team effectiveness
depends largely on a combination of interrelated
factors. First, the leader's readiness to serve is a
fundamental element in servant leadership. Servant
leaders focus on achieving organizational goals, and
on the development and well-being of team
members. This creates an environment where team
members feel valued and supported, which in turn
increases their motivation and commitment to the
task at hand. A supportive organizational culture is
important to create an atmosphere conducive to the
implementation of servantleadership. A culture that
encourages collaboration, mutual respect and
openness will facilitate positive interactions between
leaders and team members. Open communicationis
also key to ensuring that all team members feel
comfortable to share their ideas, feedback, and
concerns. With effective communication, leaders can
better understand the needs and expectations of team
members so that they can provide appropriate and
relevant support (Gaskova, 2020).

Leader competence and teammemberengagement
also play an important role in the success of servant
leadership. A competent leader has the needed
knowledgeandskillstolead, andis able toinspireand
motivate team members to achieve common goals.
Engagement of team members in the decision-making
and planning process is also very important, as this
providesa sense of ownership and responsibility for
the team's work. When team members feel engaged,
they tend to be morecommitted to actively contributing
and collaborating with their peers. Organizations that
want to implement servant leadership need to pay
complete attention to all these factors. By creating a
supportive  environment, facilitating open
communication, and ensuring leaders and team
members have needed competencies, organizations
can significantly improve team effectiveness.
Successful implementation of servantleadership will
result in more productive and effective teams, and
create a harmonious and supportive working
atmosphere, ultimately contributing tothe long-term
success of the organization.

CONCLUSION

Based on the description that has been presented, it
can be concluded that the application of servant
leadership in organizations has great potential to
improve team effectiveness. Servant leadership
focuses on empowering, serving, and developing
teammembers, which can create a more collaborative,
harmonious, and supportive work atmosphere.
Factors such as leader readiness and commitment,
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supportive organizational culture, team member
engagement, effective communication, as well as
leader competence, have been shown to play an
important role in determining the success of servant
leadership implementation. With greater attention to
the well-being and development of team members,
servant leaders can reduce tension, increase
motivation, and create mutual trust, which directly
contributes to improved overall team performance.
However, implementing servant leadership is not
alwayseasyand canfaceseveral challenges, especially
in organizations with a more hierarchical or
authoritarian culture. Servant leadership values such
as empathy, openness, and participation may be
considered weak or inefficient. Leaders who try to
implement this style can experience challenges in
building trust, especially when team members are
used to receiving instructions from superiorsin a top-
down manner without much room for discussion.
This change in leadership style can cause confusion,
resistance, or even rejection if it is not accompanied by
a thorough adjustment of the organizational culture.
The successful implementation of servant leadership
relies heavily on the readiness of the organizational
culture to adapt to change and support a more
inclusive and collaborative leadership style. On the
other hand, organizations thatalready have a culture
that is more open and supportive of individual
empowerment will more easily benefit from this
leadershipapproach. Itisimperative for organizations
to actively prepare an environment that supports the
success of servant leadership through -culture
building, training, and effective communication.
The advice that canbe given is that itis important
for organizations to engage all parties in the culture
change process, from top leaders to team members, to
support the implementation of servant leadership.
Transformation towards a more servant leadership
style cannot be effective if it is only carried out by one
layer of management. Leaders must set a clear
example through consistent actions to pay attention to
the needs of the team and build supportive
relationships. To ensure success in improving team
effectiveness, leaders need to develop good
interpersonal and communication skills to better
understand and meet the needs of team members.
Organizations also need to provide space for team
members to actively participate in decision-making
and make maximum contributions towards achieving
common goals. In the long-term, the successful
implementation of servant leadership will contribute
to the creation of teams that are more productive,
innovative, and able to face the ever-evolving
challengesin an increasingly complex world of work.



M. Irfan, Y. R. Al Hakim: Practicing Servant Leadership in Improving Team Effectiveness: Critical Success Factors ...

REFERENCES

Choudhary, A. I, Akhtar, S. A, & Zaheer, A.
(2013). Impact of Transformational and
Servant  Leadership on  Organizational
Performance: A Comparative Analysis. Journal
of Business Ethics, 116, 433-440.

Coetzer, M. F., Bussin, M. H,, & Geldenhuys, M.
(2017). Servant Leadership and Work-related
Well-being in a Construction Company. SA
Journal of Industrial Psychology, 43(1), 1-10.

de Waal, A, & Sivro, M. (2012). The Relation
between Servant Leadership, Organizational
Performance, and the High-performance
Organization Framework. Journal of Leadership
& Organizational Studies, 19(2), 173-190.

Ferch, S. R. (2011). Forgiveness and Power in the Age
of Atrocity: Servant Leadership as a Way of Life.
Lexington Books.

Gaskovd, J. (2020). Servant Leadership and its
Relation to Work Performance. Central
European Business Review, 9(3), 24-37.

Greenleaf, R. K. (2002). Servant Leadership: A
Journey into the Nature of Legitimate Power and
Greatness. Paulist Press.

Hariani, M., & Irfan, M. (2022). The Influence of
Leadership and Work Culture on Employee
Work Loyalty. Studi Ilmu Sosial Indonesia
Manajamen, 2(1), 39-48.

Hariani, M. (2021). Organizational Culture and
Self-efficiency that  Form Employee
Performance. Studi Ilmu Sosial Indonesia
Manajemen, 1(2), 23-32.

Harwiki, W. (2013). The Influence of Servant

Leadership on  Organization  Culture,
Organizational Commitment, Organizational
Citizenship  Behavior and Employees’
Performance  (Study of  Outstanding

Cooperatives in East Java Province, Indonesia).
Journal of Economics and Behavioral Studies,
5(12), 876-885.

Hunter, J. C. (2004). The World's Most Powerful
Leadership Principle: How to Become a Servant
Leader. Crown Business.

Laub, J. A. (1999). Assessing the Servant
Organization: Development of the Servant
Organizational ~ Leadership Assessment
(SOLA) Instrument. Dissertation, Florida
Atlantic University.

Liden, R. C, Wayne, S.J., Zhao, H., & Henderson,
D. J. (2008). Servant Leadership: Development
of a Multidimensional Measure and Multi-
Level Assessment. The Leadership Quarterly,
19(2),161-177.

Mahembe, B., & Engelbrecht, A. S. (2014). The
Relationship between Servant Leadership,
Organisational Citizenship Behaviour and
Team Effectiveness. SA Journal of Industrial
Psychology, 40(1), 1-10.

McCann, J. T., Graves, D., & Cox, L. (2014). Servant
Leadership, Employee Satisfaction, and
Organizational = Performance in  Rural
Community Hospitals. International Journal of
Business and Management, 9(10), 28.

Northouse, P. G. (2018). Leadership: Theory and
Practice (8th Ed.). Sage Publications.

Pawar, A. Sudan, K, Satini, S., & Sunarsi, D.
(2020). Organizational Servant Leadership.
International Journal of Educational
Administration, Management, and Leadership, 63-
76.

Putra, A. R., & Mardikaningsih, R. (2022). Study on
Employee Performance Reviewing from
Leadership, Innovative Behavior and Work
Engagement. International Journal of Service
Science, = Management,  Engineering,  and
Technology, 1(3), 4-10.

Putra, A. R.,, Hariani, M., Nurmalasari, D., Irfan,
M., Al Hakim, Y. R. (2020). Role of Work
Environment and Organizational Culture to
Job Performance. Journal of Islamic Economics
Perspectives, 1(2), 1-13.

Sendjaya, S., Sarros, J. C., & Santora, J. C. (2008).
Defining and Measuring Servant Leadership
Behavior in Organizations. Journal of
Management Studies, 45(2), 402-424.

Spears, L. C. (2010). Servant Leadership: A Journey
into the Nature of Legitimate Power and Greatness
(25th Anniversary Ed.). Paulist Press.

Stone, A. G., Russell, R. F.,, & Patterson, K. (2004).
Transformational Versus Servant Leadership:
A Difference in Leader Focus. The Leadership &
Organization Development Journal, 25(1), 349-
361.

Van Dierendonck, D. (2011). Servant Leadership: A
Review and Synthesis. Journal of Management,
37(4),1228-1261.

“Irfan, M. & Y. R. Al Hakim. (2022). Practicing Servant Leadership in Improving Team Effectiveness: Critical
Success Factors and Impact on Organizational Performance, Journal of Social Science Studies, 2(2), 115 - 122.

122



