
Journal of Social Science Studies Vol. 2, No. 2, July 2022, pages 169 – 172 

169 

 

Building Leadership Skills among Youth through Education  

1Eli Masnawati, 2Yuliastutik, 3Mila Hariani  
 
1STKIP PGRI Bangkalan, Indonesia  
2Sunan Giri University of Surabaya, Indonesia 
3Mayjen Sungkuno University of Mojokerto, Indonesia  
 
 

A R T I C L E  I N F O  

Article history: 
Received 1 April 2022 
Revised 21 May 2022 
Accepted 8 July 2022 

 
Key words:  
Education system, 
Youth leadership, 
Leadership skills, 
Extracurricular programs, 
Value inclusiveness, 
Decision-making, 
Experiential education. 

 A B S T R A C T  

The education system plays a pivotal role in building and developing leadership skills 
among youth. Through formal curricula and extracurricular programs, youth are 
given the opportunity to learn and practice the skills needed to be effective leaders, 
such as communication, decision-making and collaboration. Experiential programs 

and values of inclusivity and equity can help students understand their role in society. 
There are gaps in their accessibility, especially in resource-constrained areas. 
Education should focus on integrating leadership development into various aspects of 
the curriculum and provide more opportunities for experiential development. Family 
and society involvement is crucial in supporting the process. To create competent and 
caring future leaders, education needs to design more inclusive programs and expand 
access to all students. By doing so, the education system can provide a solid foundation 
for the development of leadership skills that will be beneficial in the future. 

  

 
INTRODUCTION 
Education plays a very important role in developing 
the character and skills necessary for leadership, 
especially among youth. As a key agent in social and 
intellectual development, the education system can 
provide a strong foundation for students to develop 
their leadership abilities through various structured 
learning experiences. Educational programs that 
focus on developing social, communication and 
problem-solving skills can help youth understand 
the concept of leadership and how they can apply it 
in their daily lives. In many education systems, the 
implementation of learning methods that involve 
teamwork, group projects, and shared decision-
making gives students the opportunity to learn about 
leadership dynamics early on (Northouse, 2018). 

The education system can introduce a more 
targeted approach to develop leadership through a 
curriculum that focuses on self-development and 
leadership values. Extracurricular programs such as 
student organization activities, leadership in sports, or 
leadership discussion groups provide opportunities 
for students to practice leadership skills first-hand. By 
providing space for youth to take responsibility and 
interact in a supportive environment, education can 
equip them with the necessary skills to become 
effective leaders in the future (Dugan, 2017). 

Although education has great potential in 
developing leadership, there is often no clear 
structure or consistent methodology in developing 
these skills among youth. Many schools and 
educational institutions focus more on academics 
without giving enough attention to the 
development of social and leadership skills. This 
can lead to a lack of opportunities for students to 
learn how to manage conflict, lead teams, or 
communicate effectively in groups. Some research 
suggests that although many students have the 
potential to become leaders, the lack of practical 
exercises or support from the education system 
prevents them from developing these skills 
(Komives et al., 2009). 

Another issue is the inequitable access to 
programs that can develop leadership skills across 
different regions and social groups. Students in 
resource-limited areas or from underprivileged 
family backgrounds often do not have equal 
opportunities to access specially designed leadership 
programs, such as leadership training, 
extracurricular activities, or student organizations 
that can support leadership development. This 
creates a gap in opportunities for students from 
diverse backgrounds to develop their leadership 
potential (Yost et al., 2013). 
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It is important to observe how education can shape 
leadership among youth because effective leadership 
skills are essential for their future, both in personal and 
professional life. Leadership is about the ability to lead 
others, and about self-development, problem-solving 
and adaptability in complex situations. By focusing on 
leadership development in the education system, we 
can ensure that young people are prepared to face 
global and local challenges and have the necessary 
skills to create positive change in society. 

This research aims to examine how the education 
system can play a role in developing leadership skills 
among youth. The main focus of this research is to 
understand the various approaches adopted by the 
education system in facilitating leadership 
development, as well as identifying the challenges 
faced by youth in developing their leadership 
abilities through education. Hopefully, this research 
can provide a clearer picture of the importance of 
education in shaping future leaders. 
 
RESEARCH METHOD   
A literature study approach will be used in this 
research to examine the role of education in 
developing leadership skills among youth. This 
method allows researchers to collect, analyze and 
synthesize various relevant sources, such as journal 
articles, books, academic reports and policy 
documents that address the relationship between 
education and leadership. With this approach, 
researchers can explore deeper insights into how 
various educational programs, both formal and 
informal, can contribute to building youth character 
and leadership skills. The literature study also 
provided an opportunity to explore various 
leadership theories that have been developed in the 
education literature, such as transformational theory 
and situational leadership theory, which can be 
adapted in relation to education for youth (Bass, 
1990; Northouse, 2018). 

In this study, we will focus our attention on the 
literature that discusses educational approaches that 
support leadership development, such as 
extracurricular programs, leadership training, and 
group-based activities. Several studies have shown that 
project-based learning and hands-on experiences can 
enhance students' leadership skills (Harris & 
DeFlaminis, 2009). By analyzing relevant literature, this 
study aims to gain a clearer picture of effective 
educational practices in building future leaders among 
youth. An analysis of the constraints and challenges 
faced by various education systems in implementing 
leadership programs will provide a more 
comprehensive insight into the problem (Hicks, 2012). 

RESULT AND DISCUSSION 
To create an effective education system for youth, it 
is important to focus on individualized learning 
approaches that cater to diverse needs and interests. 
Integrating interactive and engaging teaching methods, 
along with strong support systems, can significantly 
improve student motivation and performance. A good 
education system for youth should prioritize 
inclusivity and accessibility, ensuring that all students, 
regardless of background, have equal opportunities to 
succeed. This involves addressing systemic issues 
such as overcrowded classes and inadequate 
resources, which disproportionately affect low-
income and minority students. By investing in smaller 
class sizes and better facilities, schools can create an 
environment where teachers can provide personal 
attention, encouraging a sense of belonging and 
engagement among students. Society involvement in 
the decision-making process can empower parents 
and local stakeholders to contribute to the 
educational landscape, ensuring that the curriculum 
reflects the needs and values of the society. 

The quality of teaching is essential for a successful 
education system. Raising teacher qualification 
standards and providing ongoing professional 
development can lead to improved student outcomes. 
Teachers equipped with the latest pedagogical 
strategies and deep subject knowledge are better 
positioned to inspire and motivate their students. 
Implementing mentorship programs and peer 
collaboration can enhance the teaching experience, 
allowing educators to share best practices and support 
one another in overcoming classroom challenges. This 
collaborative approach benefits teachers and creates a 
more dynamic and responsive learning environment 
for students (Hariani & Mardikaningsih, 2022). 

Finally, a good education system should 
emphasize the importance of Social and Emotional 
Learning (SEL) alongside academic achievement. 
SEL includes the development of skills such as self-
awareness, emotion management, empathy, social 
skills, and responsible decision-making. By 
integrating SEL into the curriculum, schools can help 
students develop important life skills such as resilience, 
empathy and effective communication. This approach 
prepares youth for academic success and to deal with 
the complexities of adult life. Schools that prioritize 
mental health resources and create supportive 
environments can significantly reduce dropout rates 
and improve overall student well-being. 
Comprehensive education system that values 
inclusivity, quality teaching, and social-emotional 
development will equip youth with the tools they 
need to thrive in a changing world. 
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Effective leadership must be developed from youth 
through a well-planned education system because youth 
is a critical period in individual development, where 
character, values and social skills begin to form. At this 
stage, youth are very vulnerable to environmental 
influences so education that emphasizes leadership 
development can provide a strong foundation for them 
to become responsible leaders in the future. Through 
structured educational programs, youth can learn about 
communication, cooperation, and decision-making 
skills, all of which are essential components of 
leadership. Leadership-focused education can help teens 
understand the importance of ethics and social 
responsibility so that they can develop an empathetic 
attitude and awareness of the impact of their actions on 
others and society. By providing opportunities for youth 
to engage in leadership projects, such as student 
organizations or social activities, they can hone practical 
skills and build the confidence necessary to lead. A well-
planned education system therefore prepares youth 
for academic challenges, and equips them with the 
skills and values necessary to become effective and 
influential leaders in the future. 

The education system plays a vital role in the 
development of leadership skills among youth. 
Through formal education, students are given the 
opportunity to develop various social, communication, 
and organizational skills that are crucial in building 
leadership character. Education focuses on academic 
instruction, and includes the development of 
interpersonal and intrapersonal skills necessary to lead 
in a variety of perspectives. Learning that involves 
cooperation, decision-making and problem-solving is 
often the basis for the formation of effective leadership 
abilities. Schools have great potential to mold 
individuals who are academically intelligent and 
capable of leading wisely (Dugan, 2017). 

Extracurricular education also has a significant 
contribution in developing leadership among youth. 
Activities such as student organizations, debate clubs, 
sports, and social activities provide practical experience 
in leading, working in teams, and taking responsibility 
for a group. Teenagers learn about leadership theory 
and get the opportunity to practice it in real situations. 
This is important because effective leadership often 
requires a deep understanding of group dynamics and 
the ability to make decisions that affect others. These 
programs help students develop self-confidence and 
the ability to motivate others (Komives et al., 2009). 

More specifically, an educational curriculum that 
includes material on leadership ethics, social 
responsibility and diversity can greatly support the 
development of leaders who are able to address complex 
issues in society. Education based on inclusive and 

equitable leadership values can encourage students 
to think critically about their role in society and the 
impact of their decisions on others. This can build the 
attitudes of youth who want to become leaders 
formally and as agents of social change who care 
about justice and sustainability (Northouse, 2018). 

The importance of the teacher's role in 
developing leadership skills among youth cannot be 
ignored. Teachers serve as mentors who can provide 
guidance and support to students in facing the 
challenges at hand. By creating a supportive 
environment, teachers can facilitate a learning 
process that involves developing leadership skills. 
One effective way is through collaborative learning 
methods, where students work in groups to solve 
problems or achieve common goals. This provides 
opportunities for students to learn how to work with 
others, resolve conflicts, and make decisions that 
affect the whole group (Harris & DeFlaminis, 2009). 

Although the education system has great 
potential in developing leadership skills, often 
existing programs are inadequate in meeting these 
needs. Some schools still focus on academic 
instruction without giving enough attention to 
character development and leadership skills. 
Without a clear policy or curriculum structure that 
supports leadership development, many students do 
not have the opportunity to hone these skills 
optimally. There needs to be an effort to design a 
more complete curriculum, which includes the social 
and emotional aspects that are important in shaping 
effective leaders (Yost et al., 2013). 

In this case, experiential education becomes very 
relevant. Experiential learning that allows students 
to encounter real-world situations in a controlled 
environment can provide them with better 
leadership skills than theory alone. For example, 
internship programs, society service projects, or 
group work in social projects can provide students 
with real leadership opportunities. These 
experiences provide a first-hand understanding of 
the challenges faced by leaders as well as the 
practical skills needed to overcome them. Programs 
like these enhance technical skills, and shape the 
emotional and social skills that are critical in 
leadership (Dugan, 2017). 

Family involvement is also an important factor in 
youth leadership development. In many cases, 
family influence can shape youth mindsets and 
attitudes towards leadership. When families support 
their children in taking on leadership roles, both at 
school and in everyday life, they provide a strong 
foundation for the development of leadership skills. 
Families that encourage open communication, 
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shared decision-making and social responsibility can 
act as agents that support leadership learning outside 
of school (Hicks, 2012). 

Education can also focus on leadership 
development that involves a values-based and 
empathetic approach. Effective leadership involves 
both the ability to lead, and the ability to understand 
and respond to the needs of others. By integrating the 
values of empathy, justice and inclusiveness in the 
education curriculum, students can be taught to be 
successful leaders who are mindful of the well-being of 
others. Education should create spaces for students to 
learn about diversity and form leadership skills that can 
be applied in various social settings (Northouse, 2018). 

It is important to realize that leadership 
development is about forming individuals who can 
lead others, and about forming individuals who can 
lead themselves. True leadership begins with the 
ability to recognize and manage oneself, understand 
personal strengths and weaknesses, and have a clear 
vision and purpose. An education system that 
provides space for youth to develop these skills 
through reflective learning and self-development will 
greatly support this process (Komives et al., 2009). 

In order to facilitate the development of leadership 
skills among youth, it is important to involve various 
parties, including teachers, parents and societies. A well-
rounded education, involving both academic skills and 
character development, will provide a solid foundation 
for youth to hone their leadership skills. Moreover, it 
is important for the education system to tailor 
leadership development programs to the existing social 
and cultural spheres, in order to have a greater impact 
on the lives of youth (Harris & DeFlaminis, 2009). 

Through collaborative, value-based and 
experiential learning, the education system can equip 
youth with leadership skills that will serve them 
throughout their lives. The ability to lead with 
empathy, make thoughtful decisions and work with 
others will largely determine their future success. 
With the right approach, education can be a strong 
foundation for developing competent and caring 
leaders of the future (Yost et al., 2013). 
 
CONCLUSION 
The education system has great potential in 
developing leadership skills among youth through 
various approaches and structured programs. 
Through formal and extracurricular education, 
students are given the opportunity to develop the 
interpersonal, communication and decision-making 
skills essential to leadership. Educational programs 
that involve teamwork, group projects, as well as the 

development of inclusive leadership values can 
equip youth with the ability to become effective 
leaders in the future. However, current education 
systems often fall short in designing curricula that 
fully support leadership development, and gaps in 
access to such programs remain a challenge, 
especially in resource-limited areas. 

Suggestions include the need to adjust and 
update the education curriculum to include more 
learning that focuses on leadership skills. Education 
should provide sufficient space for students to 
practice these skills, either through direct experience 
in organizations, extracurricular activities or project-
based learning. Family and society involvement is 
also crucial in supporting the development of youth 
leadership skills. By increasing awareness and access 
to programs that support leadership development, it 
is hoped that youth can be better prepared to face 
challenges and lead wisely in the future. 
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