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ABSTRACT

The use of social media in the workplace has become an increasingly common
phenomenon, affecting interactions between employees and their engagement in the
organizational environment. While social media can enhance communication and
collaboration, challenges such as distractions to productivity also arise. The company
needs to formulate a balanced policy to capitalize on the benefits of social media without
compromising work focus. Proper training of employees in using social media
effectively is essential to increase their engagement. The company should build a
positive organizational culture and continuously monitor existing policy to keep it
relevant to employee needs. With an adaptive approach, a company can create a work
environment that supports collaboration and productivity. High employee engagement
will contribute to the overall success of the organization, create a better working
atmosphere and increase employee satisfaction. This research provides insight into the
importance of wise use of social media in the workplace to achieve organizational goals.

INTRODUCTION

In today's digital age, social media has become an
integral part of everyday life. It is created for personal
use and is engagement in the professional world. Many
organizations have started leveraging social media
platforms to communicate with employees and build
better relationships between teams. The use of social
media in the workplace aims to facilitate faster
communication and make information exchange easier.
With the presence of social media, communication
between individuals and groups within the
organization becomes more dynamic and more
informally connected, allowing employees to share
information and expand their professional networks
(Ewing et al., 2019). The use of social media can also
help in reducing the gap between management and
employees, allowing openness in sharing opinions and
more direct feedback (Haddud et al., 2016).

Along with the benefits that social media offers
in improving communication and interaction
between employees, there are also some negative
impacts that need to be examined. Many companies
face challenges related to the use of social media in
the workplace, including potential disruptions to
employee productivity and privacy concerns.

Some employees may focus more on social media use
than their job duties, which can lower overall
performance. It is important to analyze how social
media in the workplace affects employee
engagement, whether these platforms contribute to
increasing or decreasing their level of engagement at
work (Shami et al., 2015).

Every organization has different policy in
regulating the use of social media by employees.
Some companies encourage the use of social media
to improve collaboration and engagement within the
team, while others may restrict access to maintain
productivity. It is undeniable that the role of social
media in shaping organizational culture is growing.
It is important to delve deeper into how social media
use in the workplace can affect employee
interactions, engagement and performance, and how
a company can manage its impact wisely.

One of the key issues faced by organizations is
how social media in the workplace can affect
employee engagement levels. Employee
engagement, which includes the level of enthusiasm
and commitment to work and the organization, is
greatly influenced by a variety of factors, including
work culture and the communication tools used.
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While social media can improve collaboration and
relationships between individuals, it is possible that
misuse of these platforms can lower engagement
levels, causing employees to feel less focused or more
divided in their attention between work and
personal activities on social media (Kim, 2020). This
risk lowering the quality of work and increasing
dissatisfaction among employees.

Social media use in the workplace also risks
creating inequalities in interactions between
employees. Not all employees are comfortable using
social media at work, and some may feel isolated or
less engaged if they are not active on the platform
(Nayak et al., 2020). While these platforms can help
improve communication between individuals, the
reality is that some employees prefer to interact in
person rather than using social media. This can lead to
differences in engagement, with some employees
feeling more connected and others feeling neglected,
potentially affecting team cohesion (Vaziri et al., 2021).

Other issues relate to time management and
productivity that can be compromised by social media
use. In many organizations, social media can be an
effective tool for sharing information and reinforcing
company culture, but if not managed properly, it can
become a source of distraction that disrupts employees'
concentration on completing their tasks. Employees who
access social media too frequently may experience a
decrease in work efficiency, which ultimately affects the
overall performance of the company. With the imbalance
between the benefits and challenges posed by social
media, companies need to think of effective ways to
manage the use of social media in the work environment.

In an increasingly digitally-connected workplace,
understanding how social media affects employee
engagement is critical to company sustainability and
performance. Proper use of social media can improve
communication, strengthen relationships between
teams and speed up the flow of information. If not
managed wisely, these platforms have the potential to
cause distractions, affect focus and damage
organizational culture. It is important to continuously
assess and observe the influence of social media in the
work environment so that a company can utilize it
wisely, minimize the risk of disruption, and maximize
its impact on employee engagement and productivity.

The purpose of this research is to examine how
social media use in the workplace affects interactions
between employees as well as their level of
engagement in the organization. By understanding
these dynamics, the company is expected to
formulate a social media usage policy that supports
employee engagement without compromising their
productivity and work focus.
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RESEARCH METHOD

A literature study approach was used to analyze the
influence of social media on employee engagement by
reviewing relevant research and publications. This
method engagement collecting, evaluating, and
synthesizing information from secondary sources such
as previously published journals, articles, and reports.
Through this approach, researchers can identify
consistent patterns, trends and findings regarding the
use of social media in the workplace and its impact on
employee engagement. Literature study allows
researchers to gain a comprehensive understanding
without having to conduct primary data collection,
making it efficient in time and resources.

In applying this method, the researcher conducted a
rigorous selection of the literature sources used, ensuring
that only quality and relevant research was analyzed.
This process included source identification, credibility
evaluation, and information synthesis to produce valid
and trustworthy findings. By analyzing a wide range of
literature, this approach provides insights into the
relationship between social media and employee
engagement in various areas of the organization.

RESULT AND DISCUSSION

In today's digital age, social media has become an
integral part of everyday life, including in the work
environment. Platforms such as Facebook, Twitter,
LinkedIn and Instagram are not only used for
personal purposes but also as professional
communication tools. This shift raises the question of
how the use of social media in the workplace affects
employee engagement and interactions between
teams in the organization.

Studies on the relationship between social media
and work dynamics have received significant
attention. Some studies show that social media use
can improve collaboration and communication
between employees, which in turn increases their
engagement at work. There are also findings that
suggest that uncontrolled use of social media can
lead to distraction and lower productivity.

It is important to understand both sides of this
phenomenon for organizations to utilize social media
effectively. With the right approach, social media can
be a powerful tool to increase employee engagement
and strengthen relationships between teams.
Conversely, without proper management, negative
risks can also arise.

The use of social media in the workplace has
become an increasingly common phenomenon in
recent years. With technological advancements and
increased internet accessibility, many employees are
using social media platforms to interact with each other,
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share information and build professional networks.
This creates a new dynamic in interactions between
employees that can affect their engagement in the
organization (Kane et al., 2014).

One of the positive impacts of using social media
in the workplace is increased communication
between employees. Social media allows employees
to communicate more quickly and efficiently,
reducing the physical distance and hierarchy that
often exist in traditional organizational structures.
According to Leonardi et al. (2013), the use of social
media can speed up the flow of information and
facilitate collaboration among teams, which can
further increase productivity.

Social media use can also raise challenges. One
issue that often arises is the potential distraction to
work focus. Employees may be tempted to spend time
on social media, which can reduce their productivity.
According to research by Karpinski and Duberstein
(2009), social media use in the workplace can lead to
decreased concentration and performance, especially
if there is no clear policy regarding its use.

To address this challenge, companies need to
formulate a balanced social media usage policy. This
policy should include clear guidelines on when and
how employees can use social media during working
hours. According to Acker (2017), a good policy can
help minimize distractions while still taking advantage
of the communication benefits offered by social media.

It is important for the company to provide
training to employees on the effective use of social
media. This training can include how to use social
media to build professional networks, share
knowledge and collaborate with coworkers.
According to Manca and Ranieri (2016), proper
training can improve employees' skills in using social
media productively, which can then increase their
engagement in the organization.

Employee engagement is a key factor in
organizational success. Engaged employees tend to
be more productive, more satisfied with their jobs,
and more loyal to the company. According to Gallup
(2017), organizations with high levels of employee
engagement perform better than those with low
levels of engagement. It is important for companies
to understand how social media can affect employee
engagement (Men et al., 2020).

Social media can also serve as a tool to build a
positive organizational culture. By facilitating social
interactions among employees, social media can help
create a sense of community and collaboration.
According to Kahn (1990), employee engagement can
be enhanced through positive social interactions,
which can be facilitated by the use of social media.
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Companies should also be mindful of the
potential risks associated with the use of social
media. For example, information shared on social
media can easily spread and can damage a
company's reputation if not managed properly.
According to Kaplan and Haenlein (2010), companies
need to have a clear risk management strategy
associated with the use of social media to protect
their reputation.

In order to maximize the benefits of social media
use in the workplace, companies should
continuously monitor and evaluate existing policy.
This can be done through employee surveys and
analysis of social media usage data. According to
Baird and Parry (2011), continuous evaluation can
help the company adjust their policy to better suit
employee needs and organizational goals.

The use of social media in the workplace is not a
one-size-fits-all solution. Each organization has a
different culture and needs, so social media use
policy should be tailored to the specific scope of each
company (Sharma & Bhatnagar, 2016). According to
Leonardi (2015), a flexible and adaptive approach to
social media use can help a company strike a balance
between employee engagement and productivity.

The use of social media in the workplace has the
potential to increase employee engagement and
strengthen interactions between teams. To achieve
these benefits, organizations need to develop clear
policies and provide appropriate training to
employees (Mishra et al, 2014). A balanced
approach between supportive policy and effective
monitoring will ensure that social media is used as
a productive tool in improving organizational
performance (Johnson et al., 2018).

Thus, social media is not an inherently good or
bad tool; its use in the workplace is determined by
how organizational choose to manage it. Through
understanding and thoughtful policy, organizations
can leverage social media to create a more connected
and productive work environment.

By understanding the dynamics of social media
use in the workplace, a company can formulate a
policy that supports employee engagement without
compromising productivity. This will increase
employee satisfaction, and contribute to the overall
success of the organizational.

Finally, it is important to continuously monitor
and evaluate the impact of social media use in the
workplace. By doing so, organizational can adjust
their policy and practices according to technological
developments and employee needs, ensuring that
social media remains a tool that supports
organizational goals.
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CONCLUSION

The conclusion of this discussion shows that the use of
social media in the workplace has significant potential
in enhancing interactions among employees and their
engagement in the organization. While productivity
challenges, a company can develop balanced policies
to harness social media's communication benefits. By
providing proper training and building a positive
organizational culture, companies can create a work
environment that supports employee engagement. It
is important for the company to continuously monitor
and evaluate existing policies to keep them relevant to
employee needs and organizational goals.

Itis suggested that a company should not only focus
on regulating the use of social media, but also pay
attention to the aspect of training and developing
employees' skills in using these platforms effectively.
Through an adaptive and responsive approach,
companies can create a more collaborative and
productive work atmosphere. Enhancing employee
engagement will further support organizational success.
To address social media's challenges and opportunities,
companies must establish policies that balance employee
engagement and productivity.
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