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INTRODUCTION

ABSTRACT

Digital transformation has become a strategic priority for organizations in the modern
era, requiring close integration between change management and technology strategy.
This transformation process involves not only the adoption of digital technologies, but
also fundamental changes in organizational culture, structure, leadership, and
business processes. Effective stakeholder engagement, continuous communication, and
adequate training programs play a critical role in ensuring that employees are prepared
and motivated to adapt to digital change. In addition, fostering a culture of innovation
and learning is essential to support long-term transformation efforts. Organizations
often face challenges such as resistance to change, limited digital competencies, and
misalignment between technological initiatives and organizational goals. These
obstacles must be managed systematically to achieve successful outcomes.
Organizations that are able to align change management practices with technology
strategies can enhance operational efficiency, improve decision-making, and gain
sustainable competitive advantage. Ultimately, digital transformation is not a one-
time initiative, but an ongoing and dynamic process that requires continuous
adaptation, innovation, and strategic alignment to support long-term growth and
organizational sustainability.

structure, and business processes (Kane et al., 2015).

Digital transformation has become one of the main
agendas for many organizations worldwide due to
rapid technological advancements and shifting
consumer behavior. Organizations that are able to
adapt to these developments can enhance
operational efficiency, improve service quality, and
strengthen their competitive position. Digital
initiatives also enable organizations to create added
value for customers and other stakeholders through
innovation and improved responsiveness. However,

digital transformation requires more than
technological  investment, as it demands
organizational readiness to embrace change.

Therefore, strategic planning and organizational
alignment are essential to ensure successful
transformation outcomes.

Change management and technology strategy
play a critical role in ensuring that digital
transformation  initiatives are  implemented
effectively. Research indicates that the success of
digital transformation is strongly influenced by an
organization’s ability to manage changes in culture,

Organizational culture that supports adaptability
and learning helps employees respond positively to
change initiatives. Management approaches that
encourage flexibility and continuous improvement
are essential for strengthening organizational
resilience. Cultivating such an adaptive culture is a
key managerial responsibility in sustaining long-
term transformation efforts (Putra & Arifin, 2022).
Many organizations face significant challenges in
implementing digital transformation. For example,
resistance from employees to change, lack of digital
skills, and uncertainty in technology investments can
hinder progress. For many businesses, especially
smaller ones, critical factors like access to business
capital, the owner's level of education, and effective
technology adoption are directly interlinked and
crucial for increasing income and ensuring survival
(Sinambela et al., 2021). Many organizations lack a
clear strategy for integrating new technologies into
their operations, which can lead to inefficiencies and
confusion among teams (Westerman et al., 2014). A
foundational barrier in this process is the persistent
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gap in technology access and digital skills, which
creates disparities in education and employment
opportunities that organizations must actively
bridge (Arifin & Darmawan, 2021). It is important to
understand the dynamics engaged in change
management and technology strategy in the context
of digital transformation.

One of the main problems that organizations
face in the digital transformation process is the lack
of engagement and support from top management.
Without strong commitment from leaders,
transformation initiatives often do not get the
needed resources and can be hampered by
competing priorities (Hess et al., 2016). Many
organizations lack a clear understanding of how
technology can be integrated into their business
strategy, resulting in inefficiencies and confusion in
implementation (Fitzgerald et al., 2014).

Another significant issue is resistance to change
at the employee level. Many employees feel
threatened by the changes brought about by new
technologies, which can lead to resistance to digital
transformation initiatives. This is often exacerbated
by the lack of adequate training and support to help
employees adapt to new tools and processes (Kotter,
1996). Uncertainty about the impact of digital
transformation on their jobs and responsibilities can
also add to dissatisfaction and resistance to change.
This challenge is compounded by issues of
inclusivity, where access to and proficiency with new
technology-based services is not uniform across all
employees, creating skills-based barriers to adoption
(Ramle & Mardikaningsih, 2022).

Job threat and role uncertainty can lead to
resistance, so clear communication and training are
important to reduce uncertainty and improve
acceptance of change (Klein et al., 2024). Ultimately,
the trajectory of technological innovation must be
guided by strong ethics and social responsibility to
ensure it genuinely contributes to sustainability and
social justice, rather than exacerbating existing
inequalities (Da Silva & Gani, 2022). To overcome
this, innovative training methodologies, such as
gamification, can be employed to significantly
increase  employee engagement and the
effectiveness of learning new digital tools within the
organization (Eddine & Darmawan, 2022).

Observing digital transformation in
organizations is critical due to its far-reaching impact
on competitiveness and business sustainability.
Where technology orientation, combined with
entrepreneurship competence, is a fundamental
source of competitive advantage (Putra &
Darmawan, 2022). In an era where technology is
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constantly evolving, organizations that are unable to
adapt quickly will be left behind and risk losing
market share. A deep understanding of change
management and technology strategies can help
organizations formulate more effective approaches
to address emerging challenges, thereby creating a
more innovative and responsive work environment.

This research aims to examine the integration of
change management and technology strategy in
supporting  digital  transformation  within
organizations. It focuses on the dynamics involved
in aligning organizational structures, culture, and
processes with technological initiatives. The study
also analyzes the challenges encountered during the
transformation process, including resistance to
change and limitations in digital capabilities. By
identifying key factors that influence successful
integration, this research seeks to provide insights
into effective transformation practices. The findings
are expected to contribute to a better understanding
of how organizations can manage change and
technology strategically to achieve sustainable
digital transformation.

RESEARCH METHOD

The research method with a literature study
approach is one of the effective ways to explore and
understand  the  phenomenon of  digital
transformation in organizations. This approach
engages the collection, analysis, and synthesis of
information from various relevant sources, such as
journal articles, books, and research reports. By using
a literature study, researchers can identify trends,
challenges and best practices that have been revealed
in previous research, as well as build a strong
theoretical framework to support further analysis.

In the context of digital transformation,
literature studies can help reveal how organizations
adopt new technologies and manage the associated
changes. This research can include analysis of
various aspects, such as change management
strategies, the impact of technology on
organizational structure, and the role of leadership
in the transformation process. As such, this
approach not only provides insight into existing
practices, but also helps identify gaps in the existing
literature, which can form the basis for further
research (Snyder, 2019).

The literature study approach in digital
transformation research provides a strong
foundation for understanding the dynamics that
occur in organizations. Through systematic analysis
of existing literature, researchers can identify
patterns and relationships between various factors
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that influence the success of digital transformation.
This method allows researchers to explore various
perspectives and findings from previous research,
thus providing a more comprehensive picture of the
challenges and strategies faced by organizations in
the transformation process (Fink, 2010).

The literature study also serves to develop a
framework that can be used in subsequent empirical
research. By collecting and analyzing data from
various sources, researchers can identify gaps in
existing research and formulate relevant research
questions. This is very important to ensure that the
research conducted not only contributes to academic
understanding, but also provides practical insights
for organizational leaders in planning and
implementing digital transformation (Torraco, 2005).

RESULT AND DISCUSSION

In the ever-improving digital age, digital
transformation has become an urgent need for
organizations around the world. This process not
only engages the implementation of new
technologies, but also entails fundamental changes
in culture, structure, and business processes. These
changes include a profound transformation of
cultural values and established social practices,
which must be carefully navigated in the digital era
(Al Hakim et al.,, 2021). Beyond organizational
boundaries, this technological wave holds
significant social implications; it can be a powerful
tool for narrowing the economic gap by impacting
the access and welfare of the poor, though this
potential must be consciously harnessed (Fariz &
Issalillah, 2021). In this context, the integration
between change management and technology
strategy is crucial. Without a coordinated approach,
digital transformation efforts can be hampered by
employee resistance, lack of skills, and uncertainty
about the impact of new technologies.

Digital transformation has become an
important agenda for many organizations in this
modern era. This process not only engages the
implementation of new technologies, but also
requires changes in organizational culture,
structure, and business processes. Change
management and technology strategy must be
effectively integrated to ensure that digital
transformation can be successful. This integration
creates synergy between the technical and human
aspects of change, which is critical to achieving
organizational goals (Kotter, 1996). This synergy is
particularly vital in multinational contexts, where
the implementation of value-based management
can help bridge cultural differences and align
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diverse teams toward common transformation
goals (Hariani & Mardikaningsih, 2021). However,
a critical parallel consideration is how technology
itself influences social structures, as it can
simultaneously build inclusive networks and risk
exacerbating social fragmentation and polarization
within communities (Gani, 2022).

Change management focuses on how
organizations can manage the transition from the
current state to the desired state. It includes
planning, executing, and overseeing the changes
required to achieve strategic goals. In the context of
digital transformation, change management should
include a deep understanding of the impact of new
technologies on employees and business processes.
A specific and impactful "desired state" can be seen
in the optimization of supply chain management
within the manufacturing industry, where
achieving true efficiency requires integrating
transformative technologies (Putra & Arifin, 2021).
This is important to reduce resistance to change and
improve employee engagement (Hiatt, 2006).

Technology strategy, meanwhile, covers the
selection and implementation of the right technology
to support business goals. In digital transformation,
the technology strategy should be aligned with the
organization's vision and mission. This means that
the technology adopted should support existing
business processes and help the organization achieve
competitive advantage. A core objective of this
alignment is to directly improve organizational
managerial efficiency through targeted IT
implementation (Arifin & Putra, 2022). The
integration between change management and
technology strategy ensures that the technology
implemented is not only technically functional, but
also accepted and used by employees (Bharadwaj et
al., 2013). Furthermore, the development and
application of this technology must be guided by
ethical and fair principles to ensure it benefits society
responsibly (Radjawane & Mardikaningsih, 2022).

One way to integrate change management and
technology strategy is to engage stakeholders across
the organization. This engagement creates a sense of
ownership and responsibility for the transformation
process. Organizational leaders should communicate
clearly about the goals of digital transformation and
how new technologies will affect employees' daily
work. Effective communication can help reduce
uncertainty and improve support for change
initiatives (Kotter, 1996).

Training and skills development is also an
important aspect of this integration. Employees
need to be equipped with the needed skills to use
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new technologies effectively. A well-designed
training program can help employees feel more
confident in the face of change and increase
technology adoption. Sustainable training can
ensure that employees remain relevant in an ever-
changing work environment (Bessen, 2019).

Organizations must create a culture that
supports innovation and learning. This culture
encourages employees to adapt to change and look
for new ways to improve business processes. In the
context of digital transformation, a culture that
supports innovation can help organizations to be
more responsive to market changes and customer
needs. This principle of adaptive and responsive
development is a cornerstone of sustainable policy in
other fields as well, such as tourism, where balancing
growth  with cultural and environmental
preservation is key (Tania & Sinambela, 2022). It also
creates an environment where employees feel
comfortable to share ideas and collaborate on new
projects (Schein, 2010).

Evaluation and feedback are also important parts
of integrating change management and technology
strategy. Organizations should regularly evaluate the
progress of digital transformation and gather
feedback from employees. This process allows
organizations to identify areas that need improvement
and adjust their strategies as needed. Thus,
organizations can ensure that they stay on track to
achieve their digital transformation goals (Kaplan &
Norton, 1996). Mitigating project risks is a critical
component of this evaluative phase, requiring a
systematic approach to risk management to enhance
the success rate of IT projects in a dynamic business
environment (Silva et al., 2022). According to research
by Bindel et al. (2025) digital transformation affects
employee innovative behavior through the
importance of evaluation challenges and feedback in
encouraging innovation, organizational culture
support and transformational leadership style.

Challenges often faced in integrating change
management and technology strategy include
resistance to change, limited digital skills, and
uncertainty regarding the impact of new
technologies. These challenges often emerge due to
employee fear of job displacement and unfamiliarity
with digital systems. Inadequate communication
about transformation objectives can further intensify
resistance within the organization. In addition, the
absence of structured digital capability development
limits employee readiness to adopt new
technologies. As a result, digital initiatives may fail
to achieve their intended outcomes.

To address these challenges, organizations need
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to develop a comprehensive strategy that prioritizes
clear communication and employee involvement.
Structured training programs are essential to
improve digital competencies and build confidence
in using new technologies. Support from top
management also plays a critical role in reinforcing
commitment to change initiatives. Leadership
involvement helps align organizational vision with
transformation goals. Through systematic planning
and leadership support, organizations can create an

environment that enables successful digital
transformation (Kotter, 1996).
Globalization and intensified competition

require organizations to continuously enhance
their adaptability and responsiveness. Rapid
changes in market demand and technological
advancement increase pressure on organizations
to innovate. Organizations that integrate change
management and technology strategy are better
prepared to respond to these challenges. Such
integration enables organizations to implement
digital initiatives more effectively and efficiently.
As a result, they are more resilient in facing
competitive pressures.

Organizations that successfully manage digital
transformation are better able to meet evolving
customer needs. Improved use of technology
allows organizations to enhance service quality
and operational performance. Digital
transformation also supports faster decision-
making through improved data utilization. These
improvements contribute to increased
organizational value and performance outcomes.
Consequently, organizations can generate added
value for stakeholders and sustain competitive
advantage (Westerman et al., 2014).

The integration of change management and
technology strategy is a critical factor in supporting
digital  transformation initiatives.  Effective
alignment ensures that technological adoption is
accompanied by organizational readiness. Without
proper change management, technological
investments may not deliver expected benefits.
Integration helps reduce implementation risks and
enhances employee acceptance of new systems. This
alignment supports the achievement of
organizational strategic objectives.

Employee engagement plays a significant role in
ensuring the success of transformation initiatives.
Adequate training enables employees to develop the
skills required to operate digital technologies
effectively. A culture that encourages innovation
supports continuous improvement and knowledge
sharing. These elements help embed digital practices
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into daily organizational activities. As a result,
technology becomes a driver of organizational
performance rather than a source of disruption.
Digital transformation should not be perceived
as a final destination, but as an ongoing
organizational process. Continuous technological
change requires organizations to regularly evaluate
and update their strategies. Failure to adapt may
result in declining competitiveness and operational
inefficiencies. Organizations must remain flexible to
respond to emerging challenges and opportunities.

This ongoing process supports long-term
organizational relevance.
By integrating change management and

technology strategies, organizations can establish a
strong foundation for sustainable growth. Strategic
alignment enables organizations to balance
technological advancement with human resource
development. Continuous innovation ensures that
organizations remain competitive in dynamic
environments. This approach supports long-term
organizational  stability =~ and  performance.
Ultimately, integrated transformation efforts
contribute to organizational sustainability and
future growth.

CONCLUSION

The integration of change management and
technology strategy plays a fundamental role in
ensuring the success of digital transformation in
organizations. Digital transformation is not limited
to the adoption of advanced technologies, but also

involves changes in organizational culture,
structure, leadership, and business processes.
Without effective change management,

technological initiatives may face resistance and fail
to deliver expected outcomes. Therefore, alignment
between human and technological aspects is
essential for sustainable transformation.

Stakeholder engagement is a critical factor in
supporting digital transformation initiatives. By
involving employees, managers, and other key
stakeholders, organizations can increase
commitment and shared understanding of
transformation goals. Adequate training programs
enable employees to develop the necessary digital
skills and adapt to new systems. In addition,
fostering a culture of innovation encourages
openness to change and continuous improvement.
These elements help organizations create an
environment that supports successful technology
adoption.

Employee  engagement and  effective
communication are also crucial in reducing
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resistance to change. Clear communication helps
minimize uncertainty and builds trust during the
transformation ~ process. = When  employees
understand the benefits and objectives of digital
initiatives, they are more likely to support and
actively participate in change efforts. Strong
leadership commitment further reinforces the
importance of transformation and motivates
employees to embrace new ways of working.

To achieve long-term success in digital
transformation, organizations must continuously
evaluate and adjust their strategies. Challenges such
as resistance to change and limited digital
capabilities require a comprehensive and adaptive
approach. Digital transformation should be
understood as a sustainability process that demands
ongoing innovation and learning. By building a
strong foundation through the integration of change
management and technology strategies,
organizations can enhance resilience, ensure future
growth, and maintain long-term sustainability.
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